Using high-impact interventions to reduce infection risk by standardising good practice.
This paper describes the implementation of three high-impact interventions across an NHS trust with the aim of reducing the number of healthcare-associated infections. The initiative was phase 1 of the trust's implementation of seven interventions identified in the Department of Health's Saving Lives programme as reducing infections in patients at increased risk. E-learning, reviews of documentation and policies and procedures were used to support the implementation process.